WISD ECHS Communication Plan

Deliverable
Information (What?)

Recipient
(Who?)

Delivery Methods (How?)

Schedule
(When?)

Who is Responsible?
(Owner)

ECHS Information

District Leadership Team,
Campus Leadership
Teams, Campus
Teachers and Staff,
Students, Parents,
Community

Presentations, Social Media,
Meetings (Leadership Teams,
Principal Meetings, Parent
Meetings, Classroom
Presentations) Schools of Choice
Event KWES-District TV Station

District Meetings, Campus
Meetings, Parent Meetings,
Social Media, KWES,
Newspaper, District Website

District staff, campus staff

New ECHS Blueprints

District Leadership Team,
Campus Leadership
Teams, Campus
Teachers and Staff,
Students, Parents,
Community

Presentations, Social Media,
Meetings (Leadership Teams,
Principal Meetings, Parent
Meetings, Classroom
Presentations) Schools of Choice
Event KWES-District TV Station

District leadership meetings,
parent meetings

IHE, District staff, campus
staff

Recruitment
Information

District Leadership Team,
Campus Leadership
Teams, Campus
Teachers and Staff,
Students, Parents,
Community

Presentations, Social Media,
Meetings (Leadership Teams,
Principal Meetings, Parent
Meetings, Classroom
Presentations) Schools of Choice
Event KWES-District TV Station

District Meetings, Campus
Meetings, Parent Meetings,
Social Media, KWES,
Newspaper, District Website

District staff, campus staff

Associate Degree
Programs at each
ECHS

District Leadership Team,
Campus Leadership
Teams, Campus
Teachers and Staff,
Students, Parents,
Community

Presentations, Social Media,
Meetings (Leadership Teams,
Principal Meetings, Parent
Meetings, Classroom

District Meetings, Campus
Meetings, Parent Meetings,
Social Media, KWES,
Newspaper, District Website

IHE, District staff, campus
staff




Presentations) Schools of Choice
Event KWES-District TV Station

Deadlines/Notification
letters

District Leadership Team,
Campus Leadership
Teams, Campus
Teachers and Staff,
Students, Parents,
Community

Presentations, Social Media,
Meetings (Leadership Teams,
Principal Meetings, Parent
Meetings, Classroom
Presentations) Schools of Choice
Event KWES-District TV Station

District Meetings, Campus
Meetings, Parent Meetings,
Social Media, KWES,
Newspaper, District Website

District staff, campus staff

The following is evidence of meetings that took place throughout the year.
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j‘:: 3,2018 ® Alldsy Work ECHS Mail Out Letter for all 8th Graders

ik 1,2018 ® 9-1030am ECHS Planning Meeting C&I Conference Room

T, 12,2018 ® 1030-11:30am Parent Meeting Eulalia Villarreal CTE ECHS Mr. Zamora's Office

T:: 15,2018 ® Allday ECHS TOWN CRIER ARTICLE...work with Mindy

Efn 23,2018 ® 1-4pm Weslaco T-STEM ECHS - CCRM Coaching

]';: 25,2018 ® 1-3pm TSTEM Survey Meeting for ECHS Staff Brewer's Office

= 29,2018 1:30 - 4pm Catherine Pena Visit with WEHS ECHS WEHS

:‘;: 31,2018 ® Allday Submit Request for ECHS All Call for 8th Graders
® 1-430pm Pena_CCRM_Weslaco CTE ECHS

Pé: 82018 ® Allday ALL CALL FOR 8th Graders ECHS

P;}', 15,2018 ® &-%m Parent Conference-Jonathan Andrete Mr. Zamoras Office at CTE ECHS
® 1:30-3pm GTE ECHS Interal Audit Weslaco Early Gollege High School

:,',':,1’ 2018 9-11am ECHS Planning Meeting Norma Brewer's Office SFA Room #4

mr 22,2018 ® 9-10 ECHS Meeting/Discuss ECHS Application SFA Room #4

m“r 26,2018 ® 9:30- 10:30am Meeting with Melinda and Erica (Rank for CTE ECHS & Performance Acknowledgements SFA Raom #4 (Norma's Office)

Sor 25, 2018 ® Alday ECHS Summit Arlington w/ Mrs, Peterson

= 26,2018 ® Alday ECHS Summit Arlington w/ Mrs. Peterson

:‘:: 27,2018 @ Alday ECHS Summit Arlington w/ Mes. Peterson




